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Working Together For A Better Future

OUR AIM
To provide a gateway for all to services and information that enables access to support and guidance at the
time it is needed.

OUR MISSION STATEMENT
We are a not for profit Community Interest Company, with a passion for providing community-based services
shaped by the communities we serve.
We do this to enable and empower communities to:

• Grow Well
• Live Well
• Age Well

OUR OBJECTIVES
Our objectives are designed to link our aims with the three strategic areas set out in our mission statement,
which are:

Grow Well
Providing opportunities for young people.

	Live Well
Living with access to services, improving physical and mental health and wellbeing.

Age Well
Reduce isolation and its consequences and encourage independent living.

OUR VALUES
Community Driven
We are shaped by the communities we serve.

	Openness
We are an open and accessible organisation focused on community need.

Continuous Improvement
We will seek to do the best and be the best we can at all times.

Commitment to partnerships
We will work together with all those who share our aims and objectives for the
local community.
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Annual Review 2018/19
FORWARD
It has been a little over 12 months since I was given the honour of being appointed by the Board to serve as their
Chair since which time hardly a week passes when I am not amazed by the energy, enthusiasm and dedication of
everyone associated with Community Together CIC.
Whether it’s the tireless efforts and drive of our inspirational Board members or the enthusiasm and commitment of
our team of volunteers, the last 12 months has given all of us much to be proud of. With a clear focus upon the three
themes designed to enable and empower communities and individuals to Grow Well, Live Well and Age Well we have
been successful in expanding both the range of services and number of venues from which those services are now
provided.
Local communities, statutory agencies and other partners are well aware of the various activities that Community
Together CIC successfully deliver…our Community Café sessions, Healthy Eating sessions, Parents and Tots Group as
stalwarts in the Grow Well theme whilst under Live Well, activities range from Job Clubs, Cook, Eat and Share events to
Walking and Cycling. For people like myself who are hoping to Age Well there is also plenty to choose from - Exercise
classes, Arts and Crafts and of course, Volunteering opportunities. Supporting those living in isolation is a pivotal aspect
of our service delivery plans going forward and will continue to be a key focus.
Whilst we can look back with great pride, the success of any organisation or business is long term sustainability and
so in addition to all the ‘doing’, the Board have spent considerable time ‘planning’ for the future……a future that will
lead to what we hope will be in partnership with other organisations and agencies who share our ambition to help our
communities to Grow Well, Live Well and Age Well.
Having secured an additional base of operations for our organisation at the Sir Robert Peel Hospital in 2018 we
now look forward to growing and embedding our services in order to complement and support our colleagues in the
NHS. This area of work is very much a part of the long-term future of Community Together CIC. Expanding our range of
services for those seeking to live independently is key to our future plans as demand for such services increases. With
opportunities for our current and new volunteers to learn new skills, we are confident that we can make a difference to
people’s lives in a variety of ways.
Perhaps our greatest ambition looking ahead is one that we share. Our very name Community Together CIC
reflects our desire and intention to work with others in order to achieve our overall aims of helping our communities
and individuals in need. A small team led by two of our founder members, Lee Bates and Steve Hodgetts have worked
tirelessly over several months on a Joint National Lottery application with our friends and colleagues from the Heart of
Tamworth Charity. With support from specialist officers from the Borough Council and the National Lottery the initial
submission has been made. Whilst there remains much to do and remembering that bidding for National Lottery funding
is a competitive process, the Board members of both partners are confident that they have done the best that they
possibly could do to secure the funding necessary to contribute to a sustainable future that will in turn, help secure a
new base, more services that will meet the growing needs of those people who need support to Grow Well, Live Well
and Age Well here in Tamworth.
It is because there is an underlying community spirit that supports the principle of helping those less fortunate that
Tamworth will remain a strong community in its own right. The efforts and dedication of community and volunteer
organisations will ensure that together with our statutory bodies, we will always be a COMMUNITY TOGETHER…..and
our organisation, of which we can be richly proud, will play its role to the full as a partner, provider or supporter.

Anthony E. Goodwin
Anthony E. Goodwin
Chair
Community Together CIC

www.communitytogethercic.org.uk
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Grow Well

Around 27% of children aged four to five in Tamworth have excess weight
(overweight or obese) with rates being higher than average. Around 37% of
children aged 10-11 have excess weight.
Children living in income deprived families are worse than the national
average are Belgrave 18.7% (330), Glascote 29.1% (550), Stonydelph 18.8%
(320) all other wards are similar or better than the national average.
Rates of antisocial behaviour remain similar across Tamworth than the
national average at 27.5% (2110)
Source: Staffordshire Observatory Locality Report Tamworth

Healthy Cooking Sessions
The legacy of our ‘Cooking Healthy on a Budget’ project has continued
through our weekly ‘Cook Together, Eat Together’ sessions.
These sessions bring people of all ages and abilities together to cook a
healthy meal. We then all eat the freshly cooked meal and socialise together.
This is a truly intergenerational project.

Food Donations

Impact and Outcomes
Healthy Cooking Sessions

91
100%

People have engaged in our ‘Cook Together,
Eat Together’ Project.
Satisfaction rating from all those who have
taken part.

Food Donations

11Tons
£15,000

We have given away 11 tonnes of Fresh
Food to the Tamworth Community.
Approximate value of food donated to the
Tamworth Community.

Youth Club

1,230
21
12

Attendance.

We receive regular food donations from Morrisons, Lidl through the
Neighbourly scheme and Tesco through the FareShare scheme. These
Supermarkets donate ‘fresh food’ produce that is coming to the end of its ‘best
before’ dates. This food would otherwise be thrown away, but through a ‘Food
Share’ initiative this food is given to Community Together CIC to use for our
Cook Together, Eat Together Project, Befriending sessions with the surplus put
on a table at our Hub for the local community to take.
This compliments the work of Tamworth Food Bank who provide dry produce
to the community and Community Together CIC then gives people a source of
fresh fruit and vegetables.

Youth Club
We continue to provide two youth clubs delivered from Sacred Heart in
Glascote. Chilling Together for ages 5-12 years and Chill Zone Club for 13-16
years. We provide positive activities such as healthy cooking, table tennis,
football, dodge ball, crafts and more… Our team of dedicated youth club
volunteers and youth leaders ensure the smooth running of the weekly club.
We were able to deliver our Youth Clubs through the Summer holidays thanks to
funding being provided through Tamworth’s Space Scheme.

Work Experience
Our Work Experience programme continues to provide opportunities for
young people to engage in their first taste of the working environment, adding
to their portfolio leading to first time employment opportunities. We offer a
range of opportunities which include Administration, Catering, Customer Service
and Care Taking.

Young People completed a Food Hygiene
Level 2 Certificate.
Young People completed a first aid
qualification.

Work Experience

12

Young people aged 15 years old referred
direct from local schools took part in a
Work Experience opportunity.

21

Young people aged 16-25 took part in a
Work Experience opportunity referred via
Tamworth Job Centre or other providers.
Young people have gained full-time
employment because of engaging in the
Work Experience programme.

10
5
4

Young people gained part-time employment
as a result of engaging in our Work
Experience programme.

Community Together CIC Annual Review 2018/19

Live Well

Around 30% (23,200) of the population in Tamworth are estimated to be
financially stressed, i.e. find it difficult or very difficult to cope on their current
income.
Two out of ten Tamworth adults are physically inactive, similar to the
England average (equating to around 12,700 people). Around one in two
Tamworth adults aren’t eating the recommended five portions of fruit and
vegetables per day.
Depression prevalence in Tamworth (ages 18+) is 11.1% (7,590) which is
higher than the national average.
Diabetes prevalence (ages 17+) in Tamworth is 7.1% (4,890) which is
higher than the national average
Good news for Tamworth unemployment claimant counts remain low either
being similar to or better than the national average however Glascote Ward still
remains worse than the national average at 3% (150)
Percentage of all adults who live in households most likely to have barriers
to connectivity and digital use 12%
Coverage of premises with access to superfast broadband speeds of
24mbps 99.9% better than the national average
Source: Staffordshire Observatory Locality Report Tamworth

Walking and Cycling
Our walking and cycling activities have proven to be a great way to
encourage people who are thinking of getting into either Cycling or Walking for
the first time or getting back into doing regular physical exercise. We provide
all equipment necessary and each session continues to be led by qualified Walk
and Cycle Leaders.
This year we have offered further courses to train new Walking and Cycle
Leaders to support the weekly sessions.
We also organised and delivered Tamworth’s First Cycle Festival which was
a great success attended by approximately 200 people and brought together
Cycle Clubs and statutory organisations which will now become an annual
event.

Volunteering
This year we have increased the number of hours available in our
volunteering due to the expansion of services from Sir Robert Peel Hospital and
Connecting Communities Glascote projects.
Being a holistic organisation, this generates exciting volunteering
opportunities across a range of service areas. Volunteering with Community
Together CIC provides opportunities for people to gain confidence, increase their
personal networks, improve mental health and maintain routine which can lead
to better health outcomes and employment opportunities.

Job Club
We have been able to expand our Job Club service through being successful
in being awarded a contract by Steps to Work through the West Midlands
Combined Authority ‘Connecting Communities’ Pilot Funding.
Through Connecting Communities – Glascote project our Job Club
Co-ordinator is now the key worker supporting people across the area into
employment. We have also been able to maintain our regular community ‘Let’s
Look Together Job Club’ drop-in sessions being led by our experienced team of
volunteers.
Job Club remains a valued service in the community helping those furthest
from the labour market to progress closer and into work opportunities. It is
also helping people who are in work to gain increased wages through better
employment opportunities through increasing skills, and training.
Multiple barriers being addressed through our service include debt, transport
issues, low confidence, generational unemployment and mental health.
In addition, we have expanded our service to include:
• Hosting our first Jobs Fair
• Extra sessions - 1 run from Sacred Heart and 1 from Glascote Library
• Coordinate bi-monthly Locality Meetings in the Glascote area
• Hosting regular engagement days in the community working with key
partners
• Producing a Community Newsletter

www.communitytogethercic.org.uk
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Impact and Outcomes
Walking and Cycling

96
465
65
156
7
5

People have taken part in our Cycle Rides.
Cycle miles covered.
People have taken part in our Walking
Sessions.
Walking miles covered.
Additional people have gained a Level 1
Qualification in Walk Leading.
Additional people have gained a Level 1
Qualification in Cycle Ride Leadership.

Volunteering

54
35
14,904

Volunteers
Female

19

Male

Hours of Volunteering equating to £116,698
Social Return on Investment.

Job Club

232
278
192

People engaged in the Job Club service.
Individual activities of support engaged in
covering CV’s, Covering Letters, Interview
Techniques, IT Support and more.
Job Club Sessions Delivered.

Connecting Communities - Glascote Project over the 3 years
of the project from September 2018 Community Together CIC is
committed to delivering social value worth £1,426,871.
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There is significant growth projected in people aged 65 and over (21%) and
n
aged 85 and over (48%). The rate of increase in the number of older people
Commu
Seated
aged 85 and over in Tamworth is faster than the England average equating to

Age Well

Exercise

Sing for
Fun

Impact and Outcomes
Dementia Friendly Community

1,499

Dementia Friends created in 2018/19 with a
total 2762 Dementia Friends created in total
through Community Together CIC Dementia
Champions.

Befriending Service

966
660
550

Cooked meals provided.
Befriending telephone support calls made.
Home visits made.

Digital Inclusion

102
56
50
10

People accessed IT support.
People wanted specific information on
staying Safe Online.
People wanted to find out about accessing
Government Services.
People set up their own Blogs to share
memories.

700 additional residents aged 85 and over by 2027.
Provision of unpaid care by people aged 65 and over 14.8% (1650) is higher
than the national average.
The proportion of older people in Tamworth who are aged 60 and over living
in income deprived households is significantly worse than the national average
in the following wards: Belgrave 18.6 (310), Bolehall 20.4% (370), Castle 24.4%
(460), Glascote 25.4% (430), Mercian 18% (360), Stonydelph 22.5% (320) with
Spital, Trinity, Wilnecote being better than the national average and Amington
similar to the national average.
Source: Staffordshire Observatory Locality Report Tamworth.

Dementia Friendly Community
Community Together CIC are members of Dementia Friendly Community
– Tamworth working with partners across Tamworth to increase support and
awareness for people living with dementia and their carers.

Befriending Sessions
As well as offering support to older people through home visits, meeting
people in the community and telephone support, we also provide a weekly
befriending session. At our befriending session, you can enjoy a cooked meal as
well as social activities covering 4 hours which provides stimulation for those
taking part and respite for carers.

Digital Inclusion
We provide two weekly drop-in sessions offering one-to-one support for
people through our Computer Club and IT Help Sessions which also offers
access to free Wi-fi and internet at our Hub in Tamworth Castle Grounds and
at Sir Robert Peel Hospital. We have a bank of desk tops and also touch screen
laptops for use, or people can bring their own equipment.

Seated Exercise
Through the expansion of services at Sir Robert Peel Hospital we now run
two weekly seated exercise classes attracting people of all ages not just those
over retirement age, providing light exercise, helping to improve mobility,
improve strength and prevent falls.

Sing for Fun
We have been running a twice monthly ‘Sing for Fun’ informal singing group
in partnership with Heart of Tamworth Charity. These sessions have proved to
be popular with those attending helping benefit them in multiple way. Singing
is a facial workout, can improve your posture, help with sleep, a natural antidepressant, lowers stress levels, improves mental alertness and can widen your
circle of friends.

Seated Exercise

804
552
252
3

Attendances in total.
Attendances at our Sacred Heart Session.
Attendances at our Sir Robert Peel
Community Hospital Session.
People have gained a Level 2 Qualifications
in Chair Based Exercise.

Sing for Fun

56
6

People regularly attend our sessions.
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Linking Services Together

The scale and scope of services delivered by Community Together CIC are informed by both the clear needs of
local communities and hard evidence drawn from a range of sources. This enables the CIC to plan and resource its
services effectively and to avoid duplication with our colleagues in both the statutory and voluntary sectors.
It was data provided by the local Clinical Commissioning Group (CCG) that informed our decision to focus upon
our three Thematic Priorities: Grow Well, Live Well and Age Well. Data relating to Age Well in particular shaped the
decision to focus our energy on tackling Social Isolation and loneliness and to fully engage in supporting those with
dementia and their families and carers. This connected with other work designed to prevent accidents, promote
better health and encourage greater independence at home and in communities.
As an established Voluntary Sector organisation we work very closely with all sectors who share our objectives.
This makes it essential that we adopt a ‘Joined Up’ approach to delivering our services so as to avoid duplication
and make the most of our resources. By adopting this approach we also aim to reduce demand on key services
such as the NHS, Social Services, Mental Health services and all three Blue Light services. The thematic approach
will help us to improve outcomes for children, families and communities by providing essential support early
and finally, by building confidence, resilience and encouraging independence we will help strengthen local
communities.
The four ‘Cornerstones’ of our service delivery programme are:
•

The Hub

•

Sir Robert Peel Hospital

•

Community Café Service

• Partnership Network
A summary of these services and how they ‘connect’ is set out below.

The Hub
Having celebrated our 2nd Birthday at ‘The Hub’ we are now looking forward to our third year. The Hub plays a
key role in linking all our services together serving the community full time.
The Hub offers a safe place people can come for support, advice, guidance on a range of issues and sign
posting to other community services. The Hub is also helping to tackle social isolation through its services but
also as a place people can come and engage with volunteers when accessing services or anytime they just want
to drop in for a chat.

Sir Robert Peel Hospital
Community Together CIC is working in partnership with University Hospitals of Derby and Burton NHS
Foundation Trust to develop a community offer as part of development work to create a ‘Community Village’
concept at its hospital.
We carried out a survey of 101 people attending the hospital to ask what activities would help improve their
health and wellbeing.
We chose the top 4 activities from the survey and ran an initial 12-week trial from June to September 2018.
Due to the success of the pilot project we continue to provide a variety of activities which have been expanded
to include a parent and tot group and a sing for fun session on the Ward.
It has been confirmed that the health benefits include:
•

Reduced social isolation

•

Improved physical and mental health

•

Relived stress

•

Improved confidence

Community Café Sessions
Over past 12 months the Community Café Drop-In-Sessions have continued to support communities in
Wilnecote, Stonydelph, Glascote and Belgrave. In addition, we have been working with a project called ‘Places of
Welcome’ who have been setting up a network of welcoming places for people to go across Tamworth and enjoy a
free cuppa and biscuit, so we have set up two Places of Welcome Sessions in the Glascote area.

Partnership Working
•

Worked with 56 Partner Organisations

•

Attended 26 Community Events

•

Partners in Safe and Sound

•

Chair of the Tamworth Employment Action Group

•

Members of Tamworth’s Dementia Friendly Community

•

Lead Partner for the Glascote Locality Meetings

www.communitytogethercic.org.uk
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Telephone: 01827 59646
Company Registration Number 07488166
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